Ensuring clarity of vision, ethos
& strategic direction

Holding executive leaders

Overseeing financial
to account

Education
Claire
Curriculum

Early Years
Foundation
Stage (EYFS)

Pupil Premium
(PP)

Looked After
Children (LAC)

Special
Educational
Needs &
Disabilities
(SEND)

Attainment &
progress

Finance
Doug

Governor
knowledge

Efficiency &
value for money

Compliance
Budget

Income
generation

Funding for
capital
investment

Pupil Premium

Free School
Meals (FSM)

SEND
Helen

Regulations &
policies

Identification of
need

Pupil attainment
& progress

Use of funds

Equality &
inclusion

Education,
health and care

plan (EHCP)

Accessibility

Safeguarding
Richard/Anna

Regulations &
policies

Single Central
Record (SCR)

Training &
development

Health & Safety
Curriculum

Safer
recruitment

Looked After
Children (LAC)

Early help

Excellence in
Governance
Alex/Luke

Regulations &
policies

Continuous
improvement

Governor
development

Best practice
sharing

Staff
performance
management &
appraisal

Staff, pupil &

parent feedback

Complaints

Data
Luke

Attainment,

progress and
trends

Benchmarking

Learning
Improvement
Plan (LIP) impact
tracking

performance

Wellbeing
Kate

Promoting
wellbeing for all

Pupil voice
Pupil behaviour

School food, milk
& uniform

Staff pay &
conditions

Discipline &
grievance

Trade unions &
disputes

Church &
Community
Lucy

Spiritual
wellbeing

Christian ethos &
values

Religious
education

SIAMs

Friends of
Alveston (FOA)

Community spirit

Charitable
donations

Parental links

Local business
links




